
Current Structure

COMPETITION COMMITTEE 
(up to 10 members)
Terms of Reference

COACHING COMMITTEE 
(up to 10 members)
Terms of Reference

Events 
Sub-Group

(3-4 members)

Routesetting
Sub-Group

(3-4 members)

Technical
Sub-Group

(3-4 members)

https://www.climbingcanada.ca/wp-content/uploads/2020/12/CEC-OP-04-Competition-Committee-Terms-of-Reference.pdf
https://www.climbingcanada.ca/wp-content/uploads/2020/12/CEC-OP-03-Coaching-Committee-Terms-of-Reference.pdf


Gaps / Questions

• Why is the Coaching Committee not involved with Events?

• Sub-Groups may be perceived as not as “important” as committees

• Sub-Groups are not functional (too small)

• Lack of clarity of roles of Sub-Groups vs roles of Comp Committee

• Sub-Groups don’t have “unique portfolio”

• Lack in Development and Education strategies for each roles (Setters, Coaches, 
Officials)



Proposed Structure

EVENT SUB-GROUP 
3 representatives of each committee

(total 9 members)

COACHING COMMITTEE 
(up to 10 members)

ROUTESETTING COMMITTEE 
(up to 10 members)

TECHNICAL COMMITTEE 
(up to 10 members)



Roles

• Committees:
• Determine Pathways, Education, Certifications for:

• Routesetters
• Coaches
• Officials

• Develop tools, resources to support each roles
• Advocate for each role within the system

• Event Sub-Group:
• Review Events Structure, Calendars, and Hosting Applications
• Review and Recommend selection of Events Contractors
• Develop shared resources and opportunity for more efficiency in the system

• CEC Lead – Sport Development Coordinator


